Training in organizations: Trends in training, Career

opportunities in training, Important concepts and
meanings. Integrating OD, Strategy and training,
Understand motivation and.performance, Aligning training
design with learning process.
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1.1 TRAINING IN ORGANISATIONS
1.1.1 Introduction to Training

The term training refers to the acquisition of knowledge, skills, and competencies
as a result of the teaching of vocational or practical skills and knowledge that relate to
specific useful competencies. Training differs from exercise in that people may dabble
in exercise as an occasional activity for fun. Training has specific goals of improving
one'’s capability, capacity, and performance.

Definitions of Training

“Training is an organized procedure by which people learn knowledge and skill
for a definite purpose”.

] - Dale S Beach

“Training is any attempt to improve employee performance on a currently held
job or one related to it”.
et r

— m Bm 2 j‘
Mm is a e whlch enables the trainees to achieve the goals ;.;r

-

Scanned by CamScanner



Scanned by CamScanner



Scanned by CamScanner



Scanned by CamScanner



Scanned by CamScanner



Scanned by CamScanner



Scanned by CamScanner



Scanned by CamScanner



Scanned by CamScanner



Scanned by CamScanner



Scanned by CamScanner



Scanned by CamScanner



Scanned by CamScanner



Scanned by CamScanner



Scanned by CamScanner



Scanned by CamScanner



=

Shot on realme C2

A

Scanned by CamScanner



=

Shot on realme C2
By p®ud?i

Scanned by CamScanner



>

Shot on realme C2
By p®ud”i

Scanned by CamScanner



‘_?

Shot on realme C2

Scanned by CamScanner



@

Shot on realme C2
By p®ud”i

Scanned by CamScanner



>

Shot on realme C2
By p®ud”i

Scanned by CamScanner



=

Shot on realme C2
By p®ud”i

Scanned by CamScanner



>

Shot on realme C2
By p®ud”i

Scanned by CamScanner



>

Shot on realme C2
By p®ud”™i

Scanned by CamScanner



>

Shot on realme C2
By p®ud”i

Scanned by CamScanner



‘_Q

Shot on realme C2
By p®ud”i

Scanned by CamScanner



5

Shot on realme C2
By p®ud”™

Scanned by CamScanner



=

Shot on realme C2
By p®ud®i

Scanned by CamScanner



r?

Shot on realme C2
By p®ud”®i

Scanned by CamScanner



>

Shot on realme C2
By p®ud”i

Scanned by CamScanner



=

Shot on realme C2
By p®ud”i

Scanned by CamScanner



,,,,,

Scanned by CamScanner



-

Shot on realme C2

Scanned by CamScanner



>

Shot on realme C2
By p®ud”i

Scanned by CamScanner



>

Shot on realme C2
By p®ud”i

Scanned by CamScanner



Shot on realme C2

Scanned by CamScanner



Scanned by CamScanner



>

hot on realme C2

Scanned by CamScanner



o)

Shot on realme C2
By p®ud”i

Scanned by CamScanner



=

Shot on realme C2
By p®ud”i

Scanned by CamScanner



r?

Shot on realme C2
By p®ud”i

Scanned by CamScanner



R

Shot on realme C2
By p®ud®i

Scanned by CamScanner



=

Shot on realme C2
By p®ud”i

Scanned by CamScanner



=

Shot on realme C2
By p®ud”’i

Scanned by CamScanner



=

Shot on realme C2
By p®ud?i

Scanned by CamScanner



I?

Shot on realme C2
By p®ud”i

Scanned by CamScanner



>

Shot on realme C2

Scanned by CamScanner



Ime C2

Scanned by CamScanner



>

Shot on realme C2
By p®ud®i

Scanned by CamScanner



)
\

Yot on realme C2

Scanned by CamScanner



>

Shot on realme C2

Scanned by CamScanner



‘_Q

Shot on realme C2
By p®ud”i

Scanned by CamScanner



Scanned by CamScanner



>

Shot on realme C2
By p®ud”i

Scanned by CamScanner



Scanned by CamScanner



>

Shot on realme C2

Scanned by CamScanner



Scanned by CamScanner



\._?

Shot on realme C2
Bv p®ud”i

Scanned by CamScanner



>

Shot on realme C2

Scanned by CamScanner



CASE STUDY - 1

drej
Training and Beovelopmant Go' ’:raining)
(Source : Nick Blanchard, Page No. 212, Effective

Godrej Industries | td (GIL), headquartered in Mumbai, is one ofllngla; s leadmg
manufactyrers of oleochemicals. |t has interests in diverse sectors and a glo a’ preS.QT'ICe
in over 40 Countries. Several new activities have been initiated as part of GILs h’alnmg
and development activities over the past decade.

Pariuartan, a trainin

2000. T

8 program for people in thé sales function, was initiateg in

were also part of the program.

GIL also introduced the concept of Economic Value Added (EVA) in all its group

companies in 2001. A fraining program was conducted for various managerial and |

bought a 26-percent stake in Personalitree

online soft skills training to corporations,
Personalitree’s training modules have si

nce spearheaded Godrej’s training and E
development initiatives,

Program was to expose fresh
belonging.

- . .
he training was provided by a team of 1 8 senior executives from all. dl.vmons
SPanning sales, logistics, and HR. Secondary employees employed by the distributors
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